
Individual or work area team identifies
issues. Attempts to resolve it if its in

their capacity.

Resolves without interference from
other sources of input. Advises team

leader for the purpose of Lessons Learnt
Unable to be resolved, seek advice and
assistance from other team members

team leader,  the team leader will report
this to the line manager

Report to line manager

Line manager delegates to separate
team for resolution

Line manager assists
team/individualwho raised the matter,
by providing additional knowledge or

resources

Issue resolved.
Line Manager to report findings  to

Senior Leadership

Issue not resolved, line manager to
report issue to Senior Leadership Team.

Senior Leadership team requests
assistance from external resources

Issue resolved by SLT or external
rescource

Lessons Learned developed & circulated
throughout organisation

Issue absorbed by SLT to further action

Resolved with support
Advises team leader for the purpose of

Lessons Learnt.

No action taken

Delay is caused
Issue occurs

Investigation uncovers misconduct by
employee/area team

Line manager reviews performance &
take necessary action
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